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AUSTRALIAN & AOTEAROA NEW ZEALAND I

HEPATIC, PANCREATIC & BILIARY ASSOCIATION

AANZHPBA PFET PERFORMANCE MANAGEMENT PLAN

Return completed form to the AANZHPBA Executive Officer via email: info@aanzhpba.com

Trainee name:

PFET Year: 1 2

Current post:

Supervisor:

Commenced Probation on:

360° completed on:

Performance review and plan

Expectation

Deficit

Examples

Objectives

Agreed plan of action
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Expectation

Deficit

Examples

Objectives

Agreed plan of action

Expectation

Deficit

Examples

Objectives

Agreed plan of action
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Expectation Deficit

Examples

Objectives

Agreed plan of action

Supervisor

Signature ....coccvvecve e Date: ccvvvverveennen,

Trainee declaration

| agree with this performance management plan.

SIgNature: ..o e Date: covvvveeveennen,



